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ABBREVIATION LIST

A&l Assessment and Intervention

AAC Augmentative and Alternative Communication
AACC Active Ageing and Community Care

ACTU Access to Communication & Technology Unit
ADHD Attention Deficit Hyperactivity Disorder
CMS Case Management System

CPD Continuing Professional Development

CRPD Commission for the Rights of Persons with Disability
EAP Employee Assistance Programme

EASPD European Association of Service Providers for Persons with Disabilities
EAT Electronic Assistive Technology

EIRA Employment & Industrial Relations Act

ERFD European Regional Development Fund

ESF European Social Fund

ESP Employee Support Programme

EU European Union

FSWS Foundation for Social Welfare Services

HR Human Resources

ICL Independent Community Living

ICLM Independent Community Living Monitoring
ICT Information and Communication Technology
ISP Individual Support Plan




Information Technology

LSEs Learning Support Educators

LSM Lingwa tas-Sinjali Maltija

MCA Malta Communications Authority

MEA Malta Employers’ Association

MFCS Ministry for the Family, Children’s Rights and Social Solidarity
MOP Manual of Procedures

MOU Memorandum of Understanding

NAPPI Non-Abusive Psychological and Physical Intervention
NGO Non-Governmental Organisations

OPM Office of the Prime Minister

oT Occupational Therapist

PAF Personal Assistance Fund

PAS People Assistance Schemes

PPE Personal Protective Equipment

PSP Public Social Partnership

RCAB Residential & Community Allocation Board

SID Special Identity Card

SLI Sign Language Interpreter

STILC Sonia Tanti Independent Living Centre

TMTF The Malta Trust Foundation

UNCRPD  United Nations Convention on the Rights of Persons with Disability

VAT

Value Added Tax




Our Mission

Agenzija Sapport is committed to enhance
the quality of life of persons with disability
through innovative personalised support,
expertise, and advocacy

Our Vision

- Equality, choices and opportunities

e Inclusion of persons with disability
in all aspects of society

« Holistic, person-centred approach
rooted in the principles of shared
power and self-determination
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Our Values

MUTUAL SUPPORT AND
INTERDEPENDENCE

Giving and receiving based on
the understanding that both
the person with disability and
society stand to gain through
the advancement of persons
with disability as contributing
members of society
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LOUDER STILL

There is that oft-used expression of “action speaks
louder than words” which arguably suffices when
it is time to assess one’s input in a given project,
ambition and/or strategy.

| dare say it is a measure which this government, through this
Ministry, fits into with ease. Indeed, it can be safely said that
during the past year, our action has been louder still, a fact
which only strengthens our fortitude and steadfastness to
what remains to be done, the challenges ahead of us in an
ever-changing world.

Our commitment to the disability sector is strictly hinged to
promises and pledges made in the 2017 electoral manifesto
that guides the present government, but it also follows up
on the obligations of the United Nations Convention on the
Rights of Persons with Disability (UNCRPD). This will ensure
that the rights of persons with disability are prompted and
implemented with the full participation of those very same
persons with disability. There has been no stone left unturned
in our search for better services and treatments as well as for
the successful provision of previously-denied rights, a process
which happily helped cause a paradigm shift in the lives of
Maltese and Gozitan persons with disability, their families and
loved ones.

No commitment is possible without a serious fiscal approach
to disability strategy plans, and the budgets invested in
different ways during the past twelve months highlight this
reality as we go on to cement our path to an unmitigated level
of inclusion. A total of €954,951 were invested last year in
the three Dar tal-Providenza homes, “Dar |-Akkwarell”, “Dar
Shalom” and “Dar Pirotta”, while the collective coverage
of beds at Dar tal-Providenza, ALS Malta Foundation,
Fondazzjoni Wens, Fondazzjoni Nazareth, Dar il-Kaptan and
Fondazzjoni Arka for the years 2021-2024 has now risen to
€14,256,533.80.

Add to that, a total of €4,057,275.21 to cover service users
at Inspire, Malta Autism Centre and Kaptan Day Services.

It is, in the meantime, worth reminding that the Ministry for
Inclusion and Social Wellbeing has launched and is seeing
through three national strategy plans for child screening,
disability and autism. These will no doubt propel more
impetus into the Social Care Standards Authority, set up
by Social Care Standards Authority Act No. XV of 2018,
which carries out announced and unannounced inspections of
licensed social welfare services, including residential services
and day care centres for persons with disability, based on a
set of social regulatory standards with the aim of improving
quality and the ascertainment of dignity, safety and welfare
of all service users.

We intend to keep it louder than any words of past
administrations as we acknowledge this is a continuing story
based on chapters that needed re-reading and new chapters
written by way of making our legislative and administrative
social welfare package a lasting tribute to equality and
inclusion in the digital society of the 21st Century.

Hardly anything of this could have been achieved without
the buttressing backing and dedication of Agenzija Sapport
and its various teams of professionals who keep a vital and
absorbing lifeline to service users, their families and loved
ones. There is a special rhythm throbbing within both the
spirit and the bodywork of a vision we proudly share and look
forward to perpetrating further in the future.



2020 will remain the year that
brought about new challenges
and new trends in the area of
service provision within the
disability sector. This year
further tested our commitment
and our versatility through the
new needs and reality imposed
by the Covid-19 pandemic. We
found ways to support each
other and have drawn strength
from the many inspiring
initiatives taking place within

our organisation.
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